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About Abacus

Abacus is a provider of Finance and Accounting Outsourcing services to companies in multiple
industries including insurance, banking, financial services, manufacturing, trading, utilities,
transportation and travel.

Our solutions integrate our knowledge and experience in Decision Analytics, Financial & Risk
Management, Operational & Process Excellence, Re-engineering and Integrated Transaction
Processing to provide our clients with immediate business impact and long term financial value.

We customize our solutions to improve the economics of business performance, transform
organizations to be leaner and more flexible and provide a competitive edge in the marketplace.
We leverage its highly qualified and experienced professionals to effectively address future
challenges.

Abacus offers Transaction Based Services as a part of its Business Process Outsourcing
initiative. Finance and Accounting (F&A) Process Outsourcing is leveraged by the path breaking
integrated technology and accounting operations model leading to business process
iImprovement and increased profitability.

By outsourcing F&A to Abacus, a savings of 40% becomes possible across related F&A
processes. Our Business Processing Outsourcing Offerings in F&A are broadly categorized into
sections encompassing the accounts payable, accounts receivables, reconciliation, taxes,
expenditure cycle, income cycle, records and reporting.

In addition to the main-stream outsourcing, Abacus has also ventured into rural outsourcing.
The company recently started a new rural-outsourcing workstation at Bhiloda, with more than
200 process associates
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Value Proposition - Domain Expertise outsourcing solutions

Decision making BPO with a unique
Integrated technology and Operations
approach

We are recognised F&A domain experts

We provide robust solutions

Leading domain partner of choice for clients
across the globe
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Serving Fortune 500 companies

Service offerings ranging entire gamut of
financial services
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Value Proposition — Team Profile outsourcing solutions

Team comprises of :

Chartered Accountants

Certified Public Accountant (CPA)
Cost and Management Accountants
Post Graduates / MBAs

Finance Graduates
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Value Proposition — Team Profile

ERP Applications
PeopleSoft
SAP
Oracle Financials
JD Edwards
Lawson

Six Sigma

PMP




Value Proposition — Management Experience ﬁ abacus

outsourcing solutions

Rich professional experience
Certified Public Accountants
Chartered Accountants
CISA (Information system auditors)
People with experience at

Infosys

EXL Services

Cambridge

IGATE

Fiserv

Paperchase Accountancy
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Value Proposition — Solutions Philosophy

Systematize

Strategize
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Value Proposition — Solutions Philosophy

40-60% cost reduction

Faster turnaround time
Time zone difference
24 X 7 service
Learning curve effect

Established methodologies and processes for better performance
Well defined quantifiable quality and process matrix
Access to highly qualified skill pool
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Management Team outsourcing solutions

Dhara Shah (CA, CPA)

Was associated with Paperchase Accountancy India Pvt. Ltd as Head of Operations during May 2005 up to July 2009. She was responsible
for handling overall accounting work for US, UK, Hong Kong, Macau and Dubai clients. Her area of expertise are:

<Operations Management
eInternational Liaison
<People Management

*SLA Management

Mihir Shah

Mr. Mihir Shah is a successful entrepreneur with Masters in Business Management. He brings his business and management skills to
Abacus, making sure that you are rendered high-quality service and satisfaction on your outsourced projects.
Experienced in:

eBusiness Process management
-functional business operations

*HR Management
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What about Security ?

Data will be sent and received through secured FTP Server.

Security measures are taken to make sure that the
iInformation is protected.

Signhing Non-Disclosure Agreement with the Clients and with
the Employees.

Ensuring competing companies are not allocated to the
same processor

Physical access controls, Controlled security access to the
IT Applications/Security Matrix; exclusive -Logins/Password
expiry policies.
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